\MISEQ

YOUR TECH PARTNER

Strategic Workforce
Relocation for Global
E-Commerce Leader

Client Overview

A global e-commerce pioneer operates large-
scale platforms serving millions of customers
worldwide. The company processes high
transaction volumes daily while managing
sensitive customer data across multiple
geographies. This requires strict compliance
with data privacy regulations, including GDPR
and regional data protection laws.
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Challenges Faced

The client faced an urgent business
imperative driven by regulatory changes
requiring rapid organizational adaptation.

e @ Zit
Regulatory Intellectual Rapid Ramp-Up
Compliance Property Pressure
Requirements Protection Swift establishment in
Compliance Resources had to be a new location was
requirements relocated without loss required while
necessitated of intellectual property maintaining service
immediate relocation or business continuity. levels.

to maintain market
access.
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Multi-Domain
Complexity

The project spanned
data engineering,
DevOps, application
development,
operations, and
monitoring.

The Solution

Cost Optimization
Mandate

Cost efficiency had to
be achieved without
compromising
business objectives.

Amiseq delivered a comprehensive workforce solution structured as a statement
of work, facilitating rapid team establishment across multiple technical domains.
The engagement enabled seamless resource transition between geographies
while maintaining business continuity and protecting intellectual property.
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Rapid deployment across
multiple technical domains

Why the Cllent Chose
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Sensitive transition
management with
protection of intellectual
property

E-commerce platform
expertise with strict data
privacy compliance

Expertise in data
engineering, DevOps,
application development,
and operations for
e-commerce

Structured governance
with flexible resource
management
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Strategy and Implementation

i

Identify Qualified
Resources Across
Domains

Source specialized
talent in data

engineering, DevOps,

application
development,
operations

Implement Rapid
Onboarding
Process

Establish streamlined
onboarding to ensure a
quick ramp-up in a
new geographic
location while
maintaining
knowledge transfer.
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Deploy Project
Governance
Framework

Structure the
engagement with
defined milestones
while maintaining
flexibility for client
input on resource
selection.

management, and
system monitoring.
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Ensure Intellectual Property
Protection

Implement controls and processes
protecting sensitive business

information throughout the transition.

What Amiseq Delivered
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Zero Loss of
Intellectual
Property

Rapid Geographic
Transition

Successfully relocated
operations to a new
geography within a
compressed timeline,
meeting business
objectives.

Protected sensitive

knowledge throughout
the transition process.

business information and
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Enable Cost-Optimized
Operations
Deliver resource solutions that achieve

cost optimization objectives while
maintaining operational standards.
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Multi-Domain Ongoing
Team Deployment Partnership

Qualified resources
deployed across 5 key
technical domains to
ensure comprehensive
operational coverage.

a trusted partner for
subsequent project
phases and deliverables.

Continued engagement as



Conclusion ——— The client successfully navigated complex
regulatory requirements through rapid
workforce relocation enabled by Amiseq's

> structured delivery approach.

This engagement demonstrates Amiseq's
capability to manage sensitive, time-critical
transitions while protecting business
continuity and intellectual property.

Navigate Complex
Workforce Transitions

See how Amiseq can help your organization
manage critical workforce relocations and
transitions. Contact us today.

California, AMISEQ HQ

Q@ 1551 McCarthy Blvd Suite # 207
Milpitas CA 95035.
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